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The Governor directed Washington state agencies to begin
implementing Lean by learning about Lean concepts and
tools; building capacity; embedding Lean in agency culture;
and completing at least one Lean project by August 31,
2012. This session will provide an overview of Lean princi-

ples, methods and tools, and the role of the leader.
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e Learn about a leaders role in Lean ‘)e‘é“

e Hear about Lean and where it came from

e Gain knowledge of common Lean methods, tools and their application

e Learn about the potential benefits of using Lean statewide

e Find out how private sector partners are helping Washington state deploy Lean

e Have an opportunity to ask questions of agency leaders and practitioners al-
ready using Lean

Register Now! Who should attend?
To register for this course, visit: Executive leaders who have not previously
http://elearn.dop.wa.gov or attended a Lean overview; and supervisors

and managers who will lead a Lean model
area project are strongly encouraged to at-
tend. Others with an interest in Lean may

WSDOT and Liquor Control Board employees use:
https://gm1.geolearning.com/geonext/wasdop/login.geo

Click on the “featured” button on the home page and attend if space is available.

look for “GOV Lean Overview for Leaders” to reg-

ister. If you are new to the online training registra- Office Building 2 Auditorium
tion system, contact your human resource department 1115 Washington St. SE

for assistance.
Questions? 360-902-0849

E-mail: accountability@gov.wa.gov

http:/ /www.accountability.wa.gov/leadership /lean/default.asp
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